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The Irish Aid-funded ‘More Pork, by and for the Poor’ project 
seeks to test and pilot best bet options to improve on-farm 
productivity, household nutrition and pork safety in the 
marketing chain, while minimizing negative environmental 
impacts to enhance benefits for smallholder pig value chain 
actors. 
The project builds on the outputs from the Smallholder 
Pig Value Chains Development (SPVCD) project, which 
was funded by the International Fund for Agricultural 
Development (IFAD) and the European Union (EU,) and 
plans to conduct larger scale pilots from the lessons of the 
SPVCD project. The focus is on farmers and other actors in 
the Ugandan pig value chains.
 
Recent studies by ILRI in Uganda show that access to 
productive assets like livestock can provide poor households 
with a tremendous opportunity to generate income and 
move out of poverty.  
Pig keeping supplements household incomes for school fees 
and meeting emergency needs while also providing animal 
source protein for domestic diets.
However, productivity, marketing and capacity-related 
constraints along the smallholder pig value chain still limit its 
potential to contribute to improving the livelihoods of the 
poor.  These include lack of year-round stable feed supply 
and poor implementation of feed quality control measures, 
frequent outbreaks of African swine fever and parasitic 
diseases and poor market infrastructure and institutional 
arrangements that limit smallholder farmers’ access to inputs, 
services, technology innovations and output markets.  
Additionally, improper housing affects animal welfare and 
hygiene and limits the efficient disposal and use of manure, 
with negative impacts on water sources. 
The lack of knowledge on zoonotic diseases coupled with 
poor practices in slaughtering, processing and sale of pork 
result in occupational risks for pork handlers and food safety 
risks for consumers. 
Furthermore, the uptake of proven technologies has been 
limited by fewer opportunities for knowledge sharing 
between producers, public officials, development agents and 
scientists.
Approach 
The project has adopted value chain and research-for-
development approaches, implemented using strategic 
partnerships and building on results obtained from 
complementary ILRI-led pig value chain projects in Uganda 
particularly the SPVCD and Safe Food, Fair Food projects. 
This project targets smallholder pig value chain actors in the 
districts of Hoima, Kamuli, Lira, Masaka and Mukono with 
specific activities to address the gender disparities in access 
to technological and institutional innovations.
Several value chain actors involved in pig production, 
trading, slaughtering, processing and retailing of pork will 
benefit from the interventions. Consumers will be indirectly 
targeted through access to safe pork in the supply chains 
and reached through public awareness efforts towards 
educating consumers on the need for proper pork handling 
and preparation to reduce risks associated with pig 
zoonoses. The project will also undertake interventions on 
nutrition and health education to improve nutrition security 
particularly in communities with low household dietary 
diversity.
Partners 
Irish Aid, IFAD, EU, BMZ, GIZ, Ministry of Agriculture 
Animal Industry and Fisheries, National Livestock Resources 
Research Institute, Makerere and Gulu Universities, local 
governments of Hoima, Kamuli, Lira, Masaka and Mukono 
districts, Kampala Capital City Authority, Volunteer Efforts for 
Development Concerns, SNV, Uganda Piggery Organization, 
Pig Production and Marketing Uganda Ltd and FarmGain 
Africa.
 
Contact 
Emily Ouma 
International Livestock Research Institute 
c/o Bioversity International 
Box 24384, Kampala, Uganda 
Email: E.A.Ouma@cgiar.org
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Project goal
•	 To improve food and nutritional security for poor 
households, improve livelihoods for value chain actors 
and better performance of smallholder pig value chain 
systems in selected areas in Uganda.
Objectives
•	 To develop, test and evaluate best bet options on improved 
pig husbandry, manure management practices, swine health, 
breeding management and improved diets to strengthen 
the pig value chain through improved productivity and 
environmentally sustainable practices at the farm level.
•	 To develop, test and evaluate best bet options on 
sustainable organizational marketing mechanisms and 
waste management practices to strengthen the pig value 
chain through improved pork safety and better access to 
inputs, services and output markets.
•	 To develop, test and evaluate best bet options to 
increase utilization of edible pig parts and increase 
consumer awareness about benefits of consumption of 
animal source foods.
•	 To inform policy to recognize and appropriately promote 
the role of pro-poor pig value chains in Uganda.
This document is licensed for use under a Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported Licence.                                                 March 2015
ilri.org 
better lives through livestock 
ILRI is a member of the CGIAR Consortium
Box 30709, Nairobi 00100, Kenya 
Phone: + 254 20 422 3000 
Fax: +254 20 422 3001 
Email: ILRI-Kenya@cgiar.org
Box 5689,  Addis Ababa, Ethiopia 
Phone: +251 11 617 2000  
Fax: +251 11 617 2001 
Email: ILRI-Ethiopia@cgiar.org
